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1.  arded  as  inclayuit!  Is  OputaL-ionill  Ri'pu(j/  -  Lessons  Learned, 

Meadquarti  .  US  Array  Support  Command,  (Jui  Nhon,  for  period  1  August  I9hh 
Lhrough  31  October  196b.  Information  contained  in  this  report  should  he 
reviewed  and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19 
and  by  CONARC  in  accordance  with  paragraph  be  and  d  of  AR  1019.  Evalu¬ 
ations  and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90 
days  of  receipt  of  covering  letter.  N 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  .and  may  be  adapted 
for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


'J3v>  G 


I  Incl 


<4  *  >C-  *  uj  0n 

C:  ?>.  '-i- 


v  ^  V  ^ 

...  £>•. 

•  ft  -V>.  '  <%<V  <%•  r  t- 


DISTRIBUTION:  "  *•.- 

Conananding  General  '  ,  ■; 

US  Army  Combat  Development  •  ^ 

US  Continental  Army  Command 
Commandants 

US  Army  Command  and  General  Staff  College 

US  Army  War  College 

US  Army  Air  Defense  School 

US  Army  Engineer  School 

US  Army  Military  Police  School 

US  Army  Infantry  School 
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DISTRIBUTION: 

US  Army  Ordnance  School 
US  Array  Quartermaster  School 
US  Army  Security  Agency  School 
US  Army  Transportation  School 
US  Array  Signal  School 
US  Array  Special  Warfare  School 
US  Army  Civil  Affairs  School 

Copies  furnished: 

Assistant  Chief' of  Staff  for  Force  Development 
Research  Analysis  Corporation  Library 
Security  Officer,  Ios  Alamos  Scientific  laboratory 
Office  of  the  Director  of  Defense  Research  and  Engineering 


CONFIDENTIAL 


HEADQUARTERS 

US  ARMY  SUPPORT  CQMiiAND,  QJI  NHCf 
APO  96238 


CONFIDENTIAL 


AVCA-QH-GO 


15  Novenfcer  1966 


SUBJECT:  Operational  Report-Lessons  Learned  (RDS  CSFOR-65) 


UlTOan ding  General,  1st  Logistical  Comand,  ATTO:  AVCAr* 
GO-O,  APO  96307 

Co raaander- in-Chief,  .United  States  Army,  Pacific,  ATTO: 
GFOP-MH,  APO  96558 

Deputy  Consianding  General,  United  States  Array,  Vietnam, 
AT3N:  A  VC— DA,  AFO  96307 

t  Assistant  Chief  of  Staff  for  Force  Development,  Department 
of  the  Amy,  Washington,  D.C.  20310  . 


Operational  Report-Lessons  Learned  for  period  1  August  1966 
through  31  October  1966  is  submitted. 


.  Ol  c\jJxa 

QJL  1U2/UU7  CHARLES  R.  KJSYER 

Brigadier  General  USA 

1  Incl  Commanding 
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Aug  2? 

Sep  25 

Oct  19 


Promotions: 

1& 

|g 

B6 

E7 

■  38 

E£ 

Aug 

337 

3k 

0 

9 

2 

0 

Sen 

311 

351 

33 

8 

1 

Oct 

69i 

189 

111 

2 

0 

0 

TOTAL 

1399  ' 

57U 

19«j 

22. 

3 

1 

g.  Arrival  and  departure  of  key  individuals 

(1)  Departure:  COL  Richard  L.  Bull,  Depot  Commander 

(2)  Arrivals:  GOL  Maricle,  CO,  5th  irons  Com;! 

COL  Morgan,  Depot  Commander 

COL  ArbucKLej  Depot  Deputy  Commander 

COL  O'Conner,  CO,  8th  Trans  Group 

h.  Postal  Activities: 

(1)  Individuals  served:  21,67?  military,  Tth  other 

(2)  Money  order  business:  $3,28ii,097.99 

(3)  Mail  traffic:  U,503  pouches,  23,898  sacks,  6,651 
outside  pieces. 

(U)  Average  transit  time:  Airmail  5  days,  MOM  7  days. 
Surface  7h  days. 


i«  Civilian  employees: 

(1)  US  RAC  -  3 

(2)  Local  national  (permanent  hire)  2,366  (majority  uti¬ 
lized  in  logistics  activities;  depot,  storage  and  transportation 
activities) . 


j.  Safety  statistics: 

Motor  Veh5.de  Accident  Rate 
(Per  100,000  miles) 


Military  Injury  Rate 
(Per  100,000  man  days) 


Aug 

1.1*9 

Aug 

8.33 

Sep 

i.o5 

Sep 

6.55 

Oct 

.1*5 

Oct 

7.66 

3.  (U)  Protocol  Section  Activities:  The  following  VIP’s 
visited  the  US  Army  Support  Conhand,  Qui  Nhon  during  the  reporting 
period: 


HAMS 

DATS 

DG  Meyer 

Jil  JCS 

2  Aug 

MG  Keith  L.  Ware 

Chief  Information  Office  DA 

3  Aug 

MG'  Eifler 

CO,  1st  Log  Comd 

1*  Aug 

Dr  Shirley  G.  FisJt 

Depot  Asst  Sect  of  Defense  (Health  &  MD) 

!*  Aug 

<3 
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DATE 

General  Harold  K.  Johnson 

CS  of  the  Army 

7  Aug 

General  W«C*  Westmoreland 

COMDSfftCV 

7  Aug 

BG  Lollis 

BCG  1st  Log  Coed 

8  Aug  &  16 

MG  Clarence  C.  Hang 

CG  2nd  Log  Cored 

16  Aug 

LTG  Engle  r 

DCG  ’jS&RV 

16  Aug 

BG  Prank  D„  Miller 

BC  of  S  Han  &  Opns  O'SARV 

M  Aug 

General  Hamilton.  Howie 

Bell  Helicopter 

%25  Aug 

BG  J.Luj  sak 

BS  A;.,ry  Ammo  Procuremaat  and  Sup  Agency 

2%  Avg 

Adm  US  Grant  Sharre 

Clone  PAC 

X  Sep 

LTG  Lawrence  J.  Lincoln 

DC  of  S  for  Logistics  DA 

2  Sep 

3G  Lollis 

DCG  1st  Leg  fond 

3  Sep 

KG  El tier 

CG,  1st  Leg  Bond 

5  Sep 

LTG  Larsen 

CG,  IFFV 

<  Sep 

L1G  Heintgcs 

DCG  KxCV 

6  Sep 

BG  Pear  cor. 

1st  Bde  I Cist  Aon  Div 

6  fen 

MG  Dunn 

J$  KaCV 

7  Sep 

3G  Raymond 

Director  of  Construction  MACV 

7  Sep 

MG  Albert  0,  Conner 

Chief  OPO  DA 

13  Sep 

Gon  Dwight  E  Beach 

CIKCUSARBAC 

23—21*  Sep 

Gen  W.C.  Westmoreland 

ooHuaacv 

25  Sep 

LTG  Larsen 

CG  IFPV 

6  Oct 

V 
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Wt 


LTC  ]’nj;I/:r 

DCtt  ll.SAKV 

7  Oct 

MG  Elf  ler 

CC,  1 st  Log  Cornd 

7  o-.t 

Honorable  Robert  S.  MoHeimra 

Sect  of  Defense 

12  Oct 

LITO  Edgar  C,  Dolfenltn 

DC  HE  USAl'iu; 

J3  Oct 

Cen  Creighton  W,  Abrams 

Vice  C  of  S  ISA 

Oct 

GO  Moore 
ffM  USARV 

rj'  t 

W»  Afi.-utio  S.  Montgomery 

CXI  Eastern  Area  MrMfcti 

°5  o-t 

!:g  Etflor 

'2  Or-, 

CG,  lul  l <.g  (;rlKj 

)-•>  D’roctor  .Security  Hlan3  ft  Op  cdivo.: 


a.  Operations 

Operation  Paul  Rovers  II  war:  in  progro:;.-:  3  Aug  to 
?/•  Au'A  supported  by  »rk  Fj.--oo  Barron  consisting  of  It  Off  and  79  III. 


(.'■  '■  Operation  Paul  Revere  III  was  initated  on  10  Cop 
supported  by  Tl-  consisting  of  Ij  Off  and  91  PH  in  support  of 
the  3/25  Ir.E  h  hull  Revere  III  terminated  l(s  Oct. 


(3)  Operation  Paul  Revere  IV  was  executed  on  19  Oct. 
Task  Force  Hidalgo,  consisting  of  2  Off  and  ?l»  S'!  war;  formed  and  de¬ 
ployed  to  the  AO  Paul  Rev  re  IV  in  aipport  of  the  >/h  Inf  Div.  On 
19  Oct  the  Operational  Control  of  TF  Wells  and  TF  Hidalgo  was  as¬ 
signed  to  ELoiku  Sub-Area  Command.  On  29  Oct  Task  Force  Hidalgo 
dosed  in  at  Pltdku  for  rest  and  recuperation.  Task  Force  Hidalgo 
was  redeployed  to  the  Oasis  in  support  of  Paul  Revere  IV  on  31  Oct. 
Task  Force  Wells  remains  at  Plei  Djereflg.  - 

HU  Operation  Thayer/Irving'was  executed  on  13  Sop 
and  terminated  25"Oc€7  Task  Fdfce~Hmcir,  consisting  of  h  Off  and  97 
Si,  was  colocated  with  the  1st  Cav  Div  FSE  to  support  thi3  operation. 

(5)  Thayer  II  was  executed  27  Oct  and  is  still  in 
progress.  Task  Force  Hmcir  remains  to  support  this  operation. 

(6)  Operation  Prairie  was  initiated  27  Sep  supported 
by  Team  Wheeler  (now  Long)  consisting  of  1  Off  and  53  The 
mission  of  Team  Long  is  to  provide  maintenance  support  and  ammuni¬ 
tion  resupply  to  the  2/9U  (-)  Arty  and  I/I4O  Arty.  Operation  Prairie 
continues. 


(7)  Team  Kreidler,  consisting  of  2  Off  and.  U3  EM,  was 
deployed  18  Oct  in  support  of  the  Uth  Bn  503  Inf  in  Operation  North 
(Carolina,  The  mission  of  this  team  is  to  fUmish  Army  peculiar  items 
terstipported  unit.  Operation  North  Carolina  continues. 
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(&)  Teas  Dennison  tnow  Burgess)  consisting  of  10  El 
tvas  deployed  L8  Oct  in  support  of  A  Btry  2/?h  Arty0  ‘fie  mission  of 
this  tcan  is  to  furnish  maintenance  support  and  ar-orAtion  resupply 
to  supported  Units* 

(9)  Easter  Sealift,  consisting  of  7  WO  and  62  El  was 
deployed  18  Oct  to  provide  sealift  support  to  the  3rd  ii*F.  Master 
Sealift  terminated  30  Oct,  Personnel  and  equipment  wore  returned  to 
parent  unit. 


(1C)  The  following  1st  Logistical  Command  Chits  arrived 

this  command  as  indicated  belowi 


jSUSc 

A3RIVAV.  B: 

6k  XC  Co  Warn  Trk 

10  Aug  66 

IS;  TC  ?*x  HKD  5h:l  Svc 

hO  p„".v  ('.5 

l'7-  i'l  Sac  Ci so 

!  C  An '  Vo 

573  iiufni.y  &  Service  Co 

29  A:.,  CC 

88  TC  C'o  Lt  Trk 

2?  Av.r  6.'; 

<20  TC  let  Trl:  Trane 

29  V:«:  66 

495  Med  Dot  6o  Hq  AC 

":5  A*  3  65 

£jCl  ued  Dot  Diap  MA 

.’.‘9  A>:<j  66 

279  QK  Bet  Co  Hq  AC- 

'.9  Aug  66 

861  SC  Dot  (Bi  rjj) 

.15  Sop  66 

5  Trans  Crcd  (Sj.  1  A) 

29  Sep  66 

5lU  Er.gr  Dot  (662 

Sep  66 

865  HI  Bet  (Acetylene  Generating 

2.9  Sop  66 

300  TC  Co  (Tmi.  Svc) 

2$  Sep  66 

90  Hvy  llatl  Sup 

21)  Sop  66 

21(8  P.or  Pts  Cc 

20  Sop  66 

561  Kvy  Mtl  Sup 

30  Csp  55 

8  TC  Gp  HHD  Motor  Transeort 

19  Oot  66 

51*  TC  Bn  (Trk) 

23  Oot  66 

88  TC  Co  Lt  Trk 

21*  San  66 

359  TC  Co  WE, 

19  Oot  66 

5.12  TC  Co  (Lt  Trk) 

23  Oct  66 

;>23  TC  Co  (Lt  Trk) 

23  Oct  66 

7/32  TC  Bit  TM  PL 

2.1  Sen  66 

56.)  TO  Cc.  (Lt  Trk) 

23  Oct  65 

669  TC  Co  Lt  Trk 

2.5  Oct  66 

64-)  TC  Co  (T.nl  Svc) 

17  Oct  66 

663  1C  Co  (Lt  Trk) 

l’l*  Oct  66 

90  CS  Co  MiS 

2l*  Sap  65 

135  EE1  CS  (BH  KIM  Rp-  five) 

30  Cct  65 

21*8  CS  Co  Epr  Pts 

27  Oct  66 

579  CS  Det  Mess 

19  Oct  66 

1*38  MD  Bet 

16  Sap  66 

572  OD  Det  Hq 

11*  Out  06 

7  QM  Det  ELt  Hqs 

21*  Oct  66 

51*6  SC  Det 

21*  Oct  66 

861  SC  Det 

?/.  t  65 

519  TC  Dot  Tug 

26  wot  66 

b.  Penns  ar.d  Orders 

NO  TIPS  INITIATED 

CO^rlETED 

2  DPORD 

2 

2 

1*  FRAG  OR) 

It 

a 

11  OPLAN 

10 

8 

L 
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c<.  C.svtfdag?*'*"  '•  . 


UJ 

NAME 

(SPLAT)  56'- 6  6 

J23  STdSPJ  (U) 

■DPUfiT  k0~(6 

ECKTH  nZVjUFZs 

J[£LiT 

*.0E1AN.'  41.- 66 

SOUTH  CAROLINA. 

f  7f* 

\">J 

OPOAK  Jj3--56 

MARSHALL  (U) 

OPLAN  44-66 

WINTHRO? 

OPLAN  47-66 

TPAVIS  (U) 

•N-N:  OPLAN  50-66 

GATES  (U) 

*  Supersedes  OPLAN  27-66 

S0T7TH  CAROLr.V. 

'V 

-N*  Supersedes  OPLAN  47-66 

TPAVIS  (U) 

5«j  (U)  Director  of  Supply  (*J) 

a.  On  20  Aug  66  the  Directorate  of  Petroleum  was  led  and 
the  Petroleum  functions  formerly  performed  by  the  Director  iply 

was  transferred  to  the  new  Directorate. 


b.  During  the  reporting  period  emphasis  was  plac  on 
proving  the  accuracy  of  the  Daily  Logistical  Report  by  uti’  ition 
of  permanently  assigned  NCO's  and  revised  guidance  to  repo-  ng 
elements.  Staff  responsibility  for  Subsistence  supply  in  -  Nhon 
Support  Command  was  assumed. 


c.  Sundry  packs  continue  in  short  supply  and  strict  con¬ 
trol  is  maintained  to  insure  fair  distribution  among  the  task  forces. 

d.  On  26  October  the  United  Fruit  Line  Ship  Hibrieras  re¬ 
placed  the  USNA  Bondia  as  the  floating  refrigerated  storage  for  Qui 
Nhon  Depot.  The  Hibrieras  increases  the  useable  refrigerated  storage 
space  by  72,751  cubic  feet. 

e.  The  FM  Radio  Conversion  program  of  non-divisional  units 
supported  by  USASC,  QN,  is  progressing  on  schedule  since  its  initiation 
during  September  1966.  To  this  date,  20%  of  the  programmed  units 

have  been  converted  following  priorities  established  by  1st  Logistical 
Command. 


»  -saw  PX  Clotiiing  and  Self  Service  &-’pply  Oa-'-ci  fa¬ 
cilities  v»re  opened  in  An  Khe  and  Fleilai  which  will  increase-  sorn.ee 
to  the  supported  units  and  reduce  the  number  of  customers  coming  to 
the  Depot , 

6.  (0)  Director  of  -Munition 

a-,  During  the  reporting  period,  the  mortar  renovation  fa- 
r;  v:->y  at,  rbe  Cui  Nhon  Ammunition  Sub-Dor-ot  renovated  .<  rounds 
c.-’  8UK  mortar  ammunition.;  A  total  of  ?3,863  mortar  i-our^s  ha 
renovated  to  date.  Total  rounds  awaiting  renovation  are: 


-.ve 


SV.i-'V  me -.ter  all  types 
oOI-iH  mortar  all  types 


33.393 

i»2,U63 


b.  The  current  function-test  program  is  being  used  to 
determine  the  extent  of  modification  required  on  mortars  awaiting 
renovation. 


CONFIDENTIAL 


7 


CONFIDENTIAL 


raorc 

NOMENCLATURE 

!*zL\v. 

NOAENCLATURE 

G2-S5 

Ctp  90MM  AB  r 

C535 

Sip  ILln*  'Green  red 

sine  el 

0444 

Ctg  i05MM  H3  2/f  R5 

cm 

fig  mk  rrl  imllow 

0451 

Ctg  ?.C5iii  Smk  gretfft 

Cut  ; 

1  i«r?  ac/t  l*>c a 

0452 

Ctg  Krk  IS) 

rqa. 

l  ose  P)  Y'ity I 

0706 

D548 

Ota  1*»2°  iTl.ua 

Proj  15#H  Sack*  HO 

&L9 

Fuse  rn  M$>.  Sor  17'- 

tu  During  this  reporting  period  38  C-123  so?-tios  and  21  C-I30 
sorties  were  flown  for  a  total,  lift  of  602.5  tons.  Airlift  was  ac¬ 
complished  as  indicated  below? 


OPERATION  UR  SORTIES 

FROM 

TO 

TONS  LIFTED 

_ _  0-123 

C-130 

.  N  Carolina^  9 

1  n 

-f 

QK 

DaRang 

.432.5 

Prairie  ”  - 

!? 

on 

Dong  Ha 

2«U 

Paul  Revere.  IV  2? 

*• 

Qi 

Plei 

DeJarang 

124.6 

i.  During  this  reporting  period  *>'  fi-.a-aiipro’rt’?  I.*1?  and  LCU 
/ere  uvrfe  for  a  total  of  3jii65  tons 


QPERAITEffl 

THE  AND  KR  SHIPS 
ia;  ,;jST 

FROM 

TO 

■'.OHS 

TM  Burvgcsr 

2 

QN 

Chv  i-ai 

!-_;7p 

S'  Carolina 

2 

QN 

Dail’.ng 

iiii 

III  USE 

2 

QN 

DaNang 

93.6 

Tuy  lka 

2 

QN 

Tuy  Kcn 

290 

Cam  Fnnh  Bay 

*' 

QN 

Cam  Ranb  Ba'y 

.•6R 

3.  Fallowing  Is  the  corstruclicn  progress  within  USASC,  ?,ei 
Naen.  at  the  end  of  the  reporting  period., 

(1'j  Qv.i  :Jhon 

(c.)  133  storage  pads-  and  2  .•^'loos  required. 

(b)  103  storage  pads  completed.. 

(t )  Date  for  completion  is  undetermined,  The  rite 
for  jl  addition:.,.  storage  p*dr  is  bel.g  survey*,:.  C-nstruotion  di¬ 
rect  r;o  has  i.'s:  been  received  by  the  937th  Engineer  C-rcr.p. 

(d)  Aim; ‘li stration  building  ecmlctcd. 

(e)  Maintenance  build ing s -uv.de t ; rain? u <  A  Icoa"  ly 
fabricated  1/0"  x  lliO’  renovation  building  is  b,Anr;  designed- 

(a)  Hoads  -  estimated  date  of  completion  is  un¬ 
determined,  Roads  are  usable  but  as  yet  do  not  have  a  hard  surface. 

(,  '•  Fence  completed. 

(?)  Ar?  Ahe 

(a)  27  storage  pads  required. 

(b)  21  storage  pads  corcpl/.tc-i.  These  nn'1  >s  are  in 
critical  need  of  repair. 


S' 
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(1)  Operations  supported  by  the  L84th  OD  Battalion 
daring  the  reporting  period  are  sumaarized  as  follows: 


OPERATION 

JWRATKW 

TONS  ISSUED 

DAILY  AV  ISBUED 

Paul.  Revere  11 

26  Days 

2,1,82.5 

96-4 

Paul  Revere  III 

13  Boys 

375 

11.5 

<z> 

Operations  currently  in  progress  being  supported  by 

the  L84th  0D  Battalion  are  suwaarised  as  follows: 

OPERATION 

DAY  STARTED 

TOSS  ISSUED 

DAILY  AV  ISSUED 

*Dak  To  Suppot 

2k  Oct 

X? 

Eaul  Revere  IV 

39  Oct 

?':7 

J  .tl..  8 

(i  Carolina 

IS  Oct. 

a.VJ»o 

jz/i 

T  hayer/Trving/ 

£,?  Sen 

5373 

n  s 

Thayer  II 

Prairie 

2? 

3-302 

??«5 

*  Build,  up  only 

d  TIk*  EOD  section  has  completed  385  incidents  and  has 
performed  function  testing  of  560  81MM  mortar  rounds.  In  add, tun 
■i  I 'OR  classes  were  held. 


-  e.  Pol  lowing  are  quantities  in  short  tons  on  hand  at  the 
beginning  of  the  reporting  period;  the  receipts  issued  and  quantities  <•>.  bind 
hand  at  the  end  oi  the  reporting  period;  and  the  issue  and  stockage  oh  j*-cl  i  •/.•. 


BALANCE  0/H  RECEIPTS  ISSUES _ ENDING  i’.\L  S/0 


IJN  Depot  18.864 
AN  khe  6.935 
Pleiku  5.296 
TOTAL  (>K<C  31.095 


40.491  30,738 

6,805  6.606 

13,394  12,834 

60.690  50,278 


(Mi 

28.617  40.552 

/ ,  1 34  9,406 

5.856  6,414 

41.607  5».372 


C.  Sul'mittad  is  an  analysis  cl'  storage  capabilities  avd  space 
aval  lab's  at  tin  end  of  the  reporting  period,  as  compared  to  current 
rc-iiUiremsntc  of  the  etcckage  objective  s 


av-.ti 

V1BLE 

S!KK 

:.\op_ 

TONS' 

ACRES 

tcus 

KS3S 

TONS’" 

A  v  At**S 

Q'li  Shon 

33,900 

1,21:0 

1,0,552 

2,770 

6,652 

1,530 

An  Khe 

5,ooo 

320 

9, hoi 

61,3 

lx,  *)06 

323 

Re4  tax 

5,000 

350 

6,UU( 

1x39 

?..>x  lJf 

26? 

TOIaJL  QU33 

ii.3,900 

1,710 

56,372 

3,052 

12-2*72 

2,31,2 

.  .  S* 

The  following  items 

are  in  critical  supply  (?$%  or 

less 

than  S/0)  in  the  Qui  Rl'.on  Support  Command: 


DODIC 

N0IMK7<CLATUHS 

DODIC 

K0KMBNCL4TUHE 

AC3! 

Ctg  12  C’A  00  Buck 

0680 

Proj  8'>  HE 

Kl€2 

Ctg  30  Cal  Carb  Ball  Ml  Clip 

G3S9 

Ctg  Gren  R  7.62MM 

A103 

Ctg  30  Cal.  tr 

H015 

Gren  Red  steamer 

A218 

Ctg  50  cal  ball  lx  and  1  LKD 

H555 

P>t  66MM  Heat  M72 

B627 

Ctg  60HM  L’.ium 

J231 

Rkt  Mtr  2*75  LSFFAR 

B630 

Ctg  60MM  smoke 

L3n 

Sig  ilium  grd  red 
star 

C2S5 

Ctg  90MM  AP-T 

C315 

Sig  Ilium  Green 
red  star  cl 
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<«"■  Ttsti'.mated  Date  of  Co^otion  (Effl)  e*  rmc.rr.ge 
pads  -  undetermined.  Dine  to  higher  priority  projects.,  additional 
constriction  and  repairs  have  been  postponed. 

(i'O  EDC  Administration  building  -  undetermined, 

(e)  EDC  Road B  undetermined  <•. 

(?)  EX  £enc#  indefinite.  ASP  is  within  the  1st 
GaV  Division  perimeter  fence, 

(3)  Pleiku? 

;&/  Sixte<«  storage  pads  -  completed. 

(b;  EDC  Administration  building  -  indefinite, 
to) .  Roads  completed, 
id)  Fence  -  completed. 

(a)  A  ?0  pud,  15,000  tafl’-vV?  ior  Floiiro  h;s  !:sc.. 

requested, 

7.  (U)  Area  Engineer 

a.  RM)  Activities 

(1)  The  Base  Development  plan  for  the  US  Army  Support 
Command,  QUI  Nhen  will  be  up  dated  on  1  December  1966.  This  plan 
will  be  revised  through  a  joint  effort  by  the  937th  Engineer  Group  ar.d 
the  office  of  the  Area  Engineer.  Areas  within  usable  cantonment 
areas  are  growing  short.  The  "Self  Help"  program  is  currently  under¬ 
way  and  is  progressing  at  a  satisfactory  rate. 

(2)  Pacific  Architects  and  Engineers  completed  237 
individual  Job  Orders  and  1999  maintenance  service  order  during  the 
reporting  period.  Although  this  is  a  good  completion  percentage,  it 
is  felt  that  a  greater  number  could  have  been  accomplished  had  the 
government  fornished  equipment  to  be  provided  under  the  contract, 

(3)  During  the  reporting  period,  55  (100  KW)  generators 
were  received  and  allocated.  In  the  same  period,  ten  (10)  generators 
were  deadlined  becuc  e  of  broken  blower  shafts. 

(4)  During  this  period  ten  (10)  deep  wells  were  drilled 
with  ten  (10)  additional  to  be  drilled.  Two  (2)  wells  have  pumps  in¬ 
stalled  and  are  in  operation.  Pumps  supporting  "MK  wells  have  not 
arrived. 


rhal  Estate; 


'J.)  Her? 
area  ’"-.s  bocom.  r.rit'- 
poinJ  with  no  other 
out  -  :'.de  tnc  city  wil  1 
in  regard  to  troofi  C : 
quirod  to  obtain  pn' 
land. 


V  state  requisition  with  1  •  via  :•  2|ui  J.'iion 

■•al,  Qni  'ion  itself  has  leached  tin.  a  .duration 
nd  presently  available.,  Tulure  a^quiss-ti-ns 
.  require  taking  private  land,  It  should  lie  noted 
ployment  that  an  average  of  three  months  is  re- 
Ac  la’.'id  and  approximately  six  months  for  private 


(2)  ti'/.m  tfc  Fleiku  area  additional  land  is  available 
and  less  difficulty  has  beer  experienced  in  obtaining  land  acquisi¬ 
tions.  An  average  of  two  months  acquisition  time  is  normally  re¬ 
quired  in  this  area. 
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8.  (C)  Director  of  Transportatioi 

a.  The  Command  expanded  its  capao nicies 'wit  the  arrival 
of  the  5th  Transportation  Command  (Terminal  A)  and  the  Oth  Transpor¬ 
tation  Group  (Motor  Transport) .  In  addition  eight  (8)  truck  com¬ 
panies,  three  (3)  terminal  service  companies  and  one  (1)  truck  bat¬ 
talion  also  arrived  during  this  period.  With  the  arrival  of  these 
new  units  the  backlog  of  deep  draft  cargo  vessels  is  being  eliminated 
and  the  shortfall  of  cargo  being  moved  to  the  forward  supply  areas 
has  been  reduced.  These  new  units  when  coupled  with  the  Han  Jim 
Transport  Company's  capability  for  vessel  discharge  and  beach  clear¬ 
ance  tonnage  provide  this  Command  with  the  tools  needed  to  accomplish 
the  logistical  missions  assigned  to  it. 

b.  In  an  effort  to  better  utilize  the  resources  available 
to  this  Command  for  the  accomplishment  of  our  port  mission  the  fol¬ 
lowing  projects  were  initiated  and  accomplished  during  this  period: 

(1)  The  local  Vietnamese  rail  line  was  extended  to  LST 
Beach  so  as  to  provide  an  additional  means  of  beach  clearance. 

(2)  A  permanent  LCU/LCM  discharge  ramp  was  constructed 
on  LST  Beacii  with  a  capacity  of  berthing  8  boats  simultaneously. 

(3)  A  channel  was  dredged  to  the  inner  Qui  Nhen  harbor 
to  permit  the  entry  of  deep  draft  vessels  up  to  a  draft  of  24  feet  and 
a  turning  basin  also  was  dredged. 

(4) BARC  beaching  facilities  were  moved  from  Pad  Beach 
to  LST  Beach  in  an  effort  to  forestall  difficulties  which  were  ex¬ 
perienced  during  the  last  monsoon  season. 

(5)  A  DeLong  Pier  and  causeway  were  constructed  within 
the  inner  harbor  to  permit  berthing  of  deep  draft  vessels.  Presently 
only  two  sections  of  the  pier  are  complete  and  can  accommodate  two 
vessels.  Upon  completion  of  the  pier  there  will  be  space  for  six 
vessels. 


c.  The  Qui  Nhon  TMP  vehicles  travelled  436,652  miles  during 
this  reporting  period.  The  local  bus  system  transported  113,285 
passengers  during  the  same  period  over  four  different  routes. 

d.  The  Qui  Nohn  Hold  Baggage  activity  received,  documented, 
banded  and  shipped  5,937  pieces  of  hold  baggage. 

e.  This  Command  transported  4,386  S/T  of  cargo  to  Phu  Cat 
Rmk  airfield  construction  site  on  the  Vietnamese  National  Railroad. 

9.  (U)  Staff  Judge  Advocate: 

a.  During  the  reporting  period  (l  August  through  31  October 
1966)  two  significant  problems  developed  and  one  new  activity  was 
added  to  the  Judge  Advocate  Section.  The  first  problem  concerns 
working  space.  The  assignment  of  the  Judge  Advocate  Section  of  the 
5th  Transportation  Command  to  duty  with  the  United  States  Army  Sup¬ 
port  Command.  Qui  Nhon,  has  resulted  in  a  situation  where  ten  (10) 
people  work  where  previously  only  (7)  seven  people  worked.  The 
working  space  is  crowded.  By  rearranging  equipment  and  office  furniture 
the  increased  staff  has  all  been  integrated  into  the  original  space. 

.  b.  The  second  problem  involved  the  administration  of 
military  justice.  A  review  of  Article  32  Investigation  Reports, 

Summary  and  Special  CourtsMartial  Records  of  Trial,  and  proceedings 
under  the  provisions  of  Article  15,  UCMJ,  revealed  the  prevalence 
of  many  errors.  This  resulted  because  of  the  frequent  rotation  of 
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personnel.  To  correcc  tne  situation,  the  Judge  Advocate  Section 
has  commenced  the  publication  of  a  periodic  bulletin  dealing  with 
all  aspects  of  military  justice  administration.  The  bulletin,  if 
retained  on  a  permanent  basis,  will  provide  a  reference  for  the 
resolution  of  many  problems  which  commonly  confront  those  dealing 
;3  with  the  administration  of  military  justice.  The  Judge  Advocate 

Section- has  also  commenced  periodic  military  justice  administration 
classes  for  company  clerks  and  courts  and  boad  clerks.  It  is  be¬ 
lieved  that  these  two  actions  will  significantly  decrease  the  number 
of  errors  previously  noted. 

c.  The  significant  new  activity  of  the  Judge  Advocate 
Office  is  the  responsibility  for  investigating  and  reporting  all 
marine  casualties  occurring  in  the  Qui  Nhon  Port  and  adjacent  area. 
This  new  activity  of  the  Judge  Advocate  Section  arose  as  a  result 
of  the  5th  Transportation  Command  Judge  Advocate  Section  being  as¬ 
signed  for  duty  with  the  United  States  Army  Support  Command.  The 
5th  Transportation  Command  Judge  Advocate  Section  is  responsible 
for  such  investigations  and  reporting.  It  is  anticipated  that  this 
activity  will  consume  a  large  share  of  one  Judge  Advocate  Officer's 
time. 


10.  (U)  Inspector  General: 

a.  To  perform  its  assigned  mission,  the  Inspector  General 
Section  is  staffed  with  two  (2)  officers  and  one  (1)  enlisted  man. 

b.  Summary  of  complaints  and  requests  for  assistance 
during  the  report  period: 

AREA  COMPLAINTS  RED  FOR  ASSIST 

JUSTIFIED  -  UNJUSTIFIED 

USASS,  Qui  Nhon  0  0  115 

c.  Investigations.  None 

d.  Inspections: 

(1)  The  184th  OD  Battalion  and  its  subordinate  units 
less  the  661st  Ammunition  Company  received  their  Annual  General  In¬ 
spection  25-27  October  1966. 

(2)  This  unit  meets  satisfactory  standards  and  is 
capable  of  performing  its  operational  mission. 

11.  (U)  Chaplain: 

a.  Activities:  Significant  chaplain  activities  during 
the  reporting  period  reveals  an  increase  in  chapel  attendance, 
adequate  area  coverage,  improved  worship  facilities,  an  enthusiastic 
response  to  civic  action  and  community  relation  projects,  and  an  in¬ 
creased  role  in  monitorying  chaplain  supplies. 

b.  Problems:  Chaplains  are  always  concerned  with  maximum 
troop  participation  in  the  religious  programs.  They  want  to  conduct 
enough  services  to  allow  all  personnel  an  opportunity  to  worship. 
Chaplains  are  also  interested  that  suitable  places  of  worship  are 
provided  for  thair  congregations.  The  place  of  worship  should  be 
quiet,  clean,  and  orderly.  In  addition,  arrangements  have  to  be  made 
to  conduct  religious  services  throughout  the  entire  normal  worship 
day,  Saturday  and/or  Sunday.  A  sufficient  number  of  week  day  services 
also  have  to  be  arranged  in  order  to  provide  worship  opportunities 
for  the  busy  troops  who  work  every  day  and  many  hours  each  day. 
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c.  This  office  always  has  to  concern  itself  with  lo¬ 
gistical  support  in  supplying  chaplain  supplies  to  the  area  sup¬ 
ported  by  the  Qui  Nohn  Depot.  Monitorship  responsibility  requires 
many  hours  on  inventories,  approving  and/or  disapproving  requisi¬ 
tions  and  maintaining'  a  transaction  register. 

d.  Solutions:  Command  interest  in  applying  solutions 
has  been  most  beneficial.  Proper  scheduling  of  place  and  time  of 
services  have  assisted  the  religious  programs  immensely.  The  con¬ 
struction  of  a  new  area  chapel  has  enhanced  the  total  religious 
program  in  the  Qui  Nohn  area.  Additional  chapels  for  adequate  wor¬ 
ship  centers  should  be  encouraged.  To  assist  this  office  in  moni¬ 
toring  chapel  supplies  and  keeping  the  chaplain  supplies  moving  we 
assigned  a  specialist  to  work  with  the  Depot  to  coordinate  requests 
and  issues.  A  smoother  operation  is  anticipated. 

e.  Achievements: 

(1)  Achievements  are  sometimes  noted  by  statistics. 

The  following  statistics  indicate  the  activties  of  approximately 

21  area  chaplains  for  the  reporting  period.  1262  services  conducted 
with  30,077  attendance.  October  reached  an  all  time  high  with 
nearly  11,000  in  attendance.  6855  visits  were  made  to  the  troops 
in  their  barracks  and  training  area  and  2,751  were  visited  in  the 
hospital.  In  addition  chaplains  counseled  8,562  men.  taught  123 
classes  for  501,  gave  87  private  instructions  and  baptized  3. 

(2)  Civic  actions  and  community  relations  involving 

chaplains  assisted  five  orphanages.  The  Holy  Infant  Orphanage 
received  two  large  fans  that  were  installed  plus  sundry  other  items. 

$396.50,  RVN  $720,250  pounds  of  food,  200  pounds  of  clothing,  500 

pounds  of  soap,  10  cases  of  canned  milk.  Plans  were  drawn  for  a 
kitchen-dining  room  complex  at  the  Catholic  Kim  Chau  Orphanage  in 
An  Nlion.  The  received  10  insect  nets  and  100  packets  of  writing 
paper.  In  addition  they  received,  $933,00.  1600  pounds  of  food. 

125  pounds  of  clothing,  655  pounds  of  soap,  2‘.  tons  of  salvage 
lumber,  25  pounds  of  tooth  paste.  The  Dong  Tien  Orphanage  received 
$56.35  and  200  poounds  of  food.  A  regular  sick  call  has  been  es¬ 
tablished  at  the  Vfen  Due  An  Bae  Orphanage.  Considerable  work  has 
been  done  in  repairing  and  miscellaneous  construction  on  the  build¬ 
ings  and  furnishings.  Specific  assistance  was  given  in  the  form  of 
RVN  $65,000,  150  pounds  of  food,  200  pounds  of  clothing,  650  pounds 

of  soap,  100  pounds  of  toys.  50  pounds  of  candy.  Kighty  beds  were 

constructed  and  donated  to  the  Xuan  Phuong  Orphanage  in  addition  to; 
a  sewing  machine.  Significant  contributions  were,  70  pounds  of  food, 

25  pounds  of  clothing,  75  pounds  of  soap,  2  cases  ot  canned  milk. 

(3)  Two  hospitals  were  aided  during  the  past  quarter. 
Electrical  wiring  was  installed  and  die  warehouse  door  welded  at  the 
Holy  Family  Hospital.  Also  an  X-ray  and  film  developing  room  was 
constructed.  Arrangements  were  made  transport  lepers  from  the  Qui 
lloa  Hospital  to  the  85th  Evacuation  Hospital  for  chest  X  rays.  In 
addition  the  hospital  received  $600,00,  RVN  $81,350,  7,000  pounds  of 
food,  500  pounds  of  soap,  300  pounds  of  clothing  and  the  Catholic 
Relief  Service  supplied  13,000  bags  of  cement,  this  office  arranged 
for  shipment  from  Saigon  to  Qui  Nbon.  Also  transportation  arrange¬ 
ments  were  made  for  two  non-leperous  amputees  to  go  to  Saigon  to 

be  fitted  with  artificial  limbs, 

(6)  A  dispensary  was  constructed  at  Nhon  Hoe  and 
equipped  with  beds,  surgical  table,  midwifes  bed,  medicine  cabinets,  . 
desks  and  benches. 

(5)  Five  schools  were  assisted  during  the  past 
quarter  in  the  Qui  Nhon  area.  The  Normal  School  in  Qui  Nhon  was 
supplied  with  250  pounds  of  toilet  and  laundry  use  soap  for  use  by  needy 
students.  Thu  Budhist  High  School-  was  given  English  Language  text 

CONFIDENTIAL 


CONFIDENTIAL 

kooks,  in  history,  science  and  English,  donated  by  American  High  |rj*j 

Schools.  Four  hundred  pounds  of  school  supplies  and  one  hundred  *- v 

pounds  of  clothing  was  donated  to  the  Tuy  Phue  District  Schools. 

Two  additional  class  roons  were  completed  and  100  bags  of  cement 
/5  were  supplied  to  the  Tin  Lanh  School.  Thirteen  tons  fo  salvaged 

lumber  and  $518.25  toward  the  purchase  of  an  organ  was  donated  to 
the  LaSalle  Brothers  School. 

(6)  Shelter,  food, and  clothing  was  provided  for 
refugees  displaced  to  the  Qui  Nhon  area.  Two  refugee  centers  were 
aided  during  the  report  period.  Ngoc  Thanh  Refugee  Center  has 
regular  medical  team  calls  established  and  the  Charity  Laundry  en¬ 
larged.  A  dispensary  was  constructed  and  arrangements  have  been 
made  for  a  bulldozer  and  entrenching  machine  to  build  a  drainage 
system  to  correct  the  flooding  of  the  center.  Other  assistance 
included,  500  pounds  of  food,  100  pounds  of  clothing,  263  bags  of 
cement,  48  sheets  of  tin  roofing,  4  ton  of  salvage  lumber,  and  25 
pounds  of  s<.ap.  The  Cathedral  Refugee  Center  received  25  pounds  of 
clothing  and  4000  pounds  of  coap. 

(7)  In  local  church  and  mission  work  $VN$  231,198  donated 
to  churches  in  Binh  Dinh  Province.  Also  5,000  pounds  of  food, 

500  pounds  of  coap,  150  pounds  of  clothing  were  distributed  to  needy 
individuals  through  Rev  Chester  Travis,  missionary  to  Binh  Dinh 
Province. 


(8)  Three  miscellaneous  activities  and  agencies  were 
assisted  during  the  quarter.  Primary  in  this  area  was  the  Phu  Thanh 
Fire  Victims.  Food  and  material  for  rebuilding  was  furnished,  in 
addition  to  $248.15,  RVN$  2,370  and  5,000  pounds  of  food.  The  official 
Catholic  Relief  Agency  in  Qui  Nhon  "CARTTAS".  received  $1,173.60  and 
RVN$  12.795.  A  2\  ton  truck  was  secured  to  transport  lumber  to  be 
used  in  the  Tuy  Phuoc  District  rehabilitation  project. 

(9)  In  the  field  of  securing  aid  from  the  states, 

five  TV  films  and  radio  tapes  were  filmed  at  the  Holy  Infant  Orphanage 
and  Ngoc  Tahnh  Refugee  Camp  for  viewing  in  the  Sacramento.  California 
and  Ann  Arbor,  Michigan  areas. 

12.  (U)  Information  Office: 

a.  The  information  office  processed  1315  hometown  news 
releases  for  the  period.  24  news  feature  stores  were  prepared  and 
forwarded  to  the  1st  Logistical  Command  for  final  edit  and  dsitri- 
bution  to  the  nows  media.  Major  stories  covered  during  the  period 
included  a  feature  on  the  new  DeLong  Pier,  the  construction  of  the 
67th  Evac  Hospital,  the  dedication  of  the  new  chapel,  the  completion 
of  the  underwater  pipeline,  the  opening  of  an  ice  plant  and  ice  cream 
facility  in  An  Khe.  and  civic  action  aid  to  the  refugee  centers  at 
Phu  My  and  Bong  Son.  Pictures  accompanied  all  major  feature  stories. 

b.  Reporting  units  indicated  that  927  of  their  subordinate 
units  fulfilled  the  Command  Information  requirement  of  one  Cl  program 

a  month. 

13.  (U)  Special  Service 

a.  Motion  lecture  Service 

(1)  Eighty-five  16mm  notion  picture  accounts  have 
been  approved  for  units  within  USA  SC,  Qui  IJhon.  Forty-three  of 
these  unit  accounts  are  capable  of  showing  movies  each  night  and 
are  presently  drawing  films  daily  throug  Special  Services. 

(2)  The  total, number  of  shows  for  the  period  1  August 
through  31  October  1966  was  3,232. 

(3)  Total  spectators  for  this  period  was  580,l»Dlt. 
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b.  Entertainment: 

(1)  Nine  USO  Shows  wort-  staged  [or  troop  entertainment 
within  the  geographic  area  of  USASC,  (Jui  Nhun  during  tin-  abovo  n  - 
porting  period. 

(2)  Participation  and  attendance  fur  all  ISO  Shows  during 
this  period  was  18,256. 

c.  Sports  Participation: 

<l)  Participation  in  organized  water  recreational 
activities  was  11,45')  persons. 

f2)  Small  games  participation  was  7,784. 

d.  Library:  The  newly  established  library  participation 
and  attendance  was  7,855. 

e.  R  vi  R  Progrura:  The  attendance  for  this  reporting  period 
are  as  follows: 


LOCAT  ION 

ATTE 

» <  ig  Kong 

?05 

Mani la 

/4 

Bankok 

255 

Malaysia 

15 

Taipei 

89 

Hawaii 

86 

Tokyo 

243 

5  i  ngapore 

32 

999 

14.  (U)  Headquarters  and  Headquarters  Detachment 

a.  This  Hi  idquarters  has  actively  engaged  in  a  training 
program  which  strives  Co  provide  the  mumoers  of  the  un;l  with  basic 
knowledge  they  are  required  to  possess  in  order  to  better  penorm 
their  duties. 

b.  To  this  effect  several  classes  on  dinicult  ,„>picts 
of  training  have  been  conducted  every  Monday  with  tin  i  irst  class 
being  given  on  26  Sep  66.  Subjects  taught  are  as  follows: 


SUBJECT: 

Soldier  Voting 
All  About  Money 
Weapons  Safety 
Eire  Prevention 
All  About  Safety 
SAEDA 


DATE 

26  Sep  6o 
10  Oct  66 
17  Oct  i>(> 
14  Oct  66 
l  Nov  66 
7  Nov  66 


Training  Is  being  conducted  at  three  different  times 
for  a  one  hour  period  so  as  to  obtain  maximum  attendance.  Attendance 
has  been  increasing  gradually  up  to  74/'  on  1  Nov  66. 

c.  During  the  period  1  August  1966  through  31  October  1966  the' 
following  changes  in  units  attached  to  HHD,  ISASC,  l)N  were  effected: 

(1)  The  579th  Mass  Detachment  was  attached  to  HHD,  USASC, 

QN  with  13  enlisted  men.  4  of  the .men  are  working  in  the 
USASC,  WN  Mess  Hall  with  the  remainder  of  the  men  working  with  the 
DaNang  Sub-Area  Command. 
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f.  1  cohfmiu  1 

■  ‘  (?)  The  SC6th  EH  Det,  »o-cn  m  Dot,  568th  EITiet, 

,  ioivth  EH  Bet,  527th  <*1  flat,  86lst  SC  Det  and' the  DaNar.g' Sub-Area 
Command  wore  released  Eror.  attachment  to  EHD,  U3ASC}  tyf.  Tills 
serines  to  Issaen  the  trenendais  work  load  .incurred  by  the  large 
number  c£  personnel  assigned  and  attached  to  HHD,  USiSC,  QN  and 
thereby  increases  the  efficiency  cf  the  operation, 

(3)  An  AID  Inspection  was  conducted  in  this  coa- 
rnand  by 'an  infection  team' from  the  1st  Logistical  Command  on  the 
3d  and'Lth  of  October  1966#  This  command  received  a  satisfactory 
ratingo  7 

I5t  (C)  Director  of  Maintenance: 

a.  In  order  to  provide  adequate  maintenance  support 
throughout  the  area  of  responsibility  of  the  DR  Army  Support  Com— 
r-aud,  $ui  lihc®,  the  lii9th  Maintenance  Company  lit)  (DS'}  wa<i  moved  to 
Hetkn;  35  August  1956,  The  7i*9th  Maintenance  Company  aasiimed 
responsibility  for  all  direct  support  maintenance  to  non-di.visiow>t 
units  in  the,  Pleiku  area0  They  also  assumed  the  responsibility  for 
back-up  direct  support  to  the  divisional  units0  The  lij^to.  Mainte¬ 
nance.  Company  Peek,  under  its  operational  control.,  all  the  various 
detachments  of  rsintenanca  personnel  operational  in  Flvilr#,  such 

as  the  radar  support  detachment,  and  has  provided  a  cohesive, 
organised  maintenance,  effort  in  the  area0 

b.  The1  colJnpsible  drum  repair  facility  has  continued 
to  maintain' its  20  dnwn  per  day  average  production  rate  throughout 
the  quarter.  This  h»s  been  instrumental  in  providing  needed  POL  to 
support  combat  operations.  Additional  vulcanizers  have  been  re¬ 
ceived  and  will,  be  put  in  service  as  soon  as  the  facility  completes 
its  move  to  the  Cha  feng  Maintenance  Complex, 

c.  Work  on  the  maintenance  buildings  at  the  Cha  Hang  ‘ 
Viaintenance  Complex,  20  miles  northwest  of  Qui  Nhon  on  Highway  19, 
has  progressed  slowly  during  the  quarter,  The  Engineer  Battalion 
constructing  these  buildings  has  been  heavily  committed  in  support 
of  combat  operations.  The  cantonment  area  which  will  eventually 
hov.se  the  1000  wen  of  the  general  support  battalioiris  .now  occupied 
by  one- Company  and  a.  detachment.  The  6l8lh  Matntonar.ee  Company  j.B 
perforoing  its  maintenance  mission  in  the  sicps  and  other  buildings 
already  completed,  This  beneficial  occupancy  is  proving  quite  satis¬ 
factory  in  that  it  Cuts  down  on  the  effects  of  dust  and  rain,  the 
two  voct-  form1' (table  natural  obstacles  to  good,  maintenance  operators 
in  VSckxan,  Billets  have  been  constructed  under  the  self-help  pro¬ 
gram  for  the  6l8th  Maintenance  Company  and  the  865th  BN  Det, 

d.  The  865th  3}  Det,  a  unit  capable  of  generating  oxygen, 
acetylene  and  low  pressure  nitrogen,  has  been  housed  in  the  Cha 
Bang  Maintenance  Complex  and  is  in  process  of  setting  up  its  equip¬ 
ment. 

e.  The  5th  Maintenance  Eattalion  and  the  maintenance 
units  in  An  Khe  and  Kleiku,  supported  combat  operations  during  the- 
quarter  with  maintenance  sections  attached  to  Logistic  Task  Forces, 
consisting  of  one  officer  and  from  10  to  15  enlisted  men,  and 
maintenance  teams  attached  to  specific  units  or  unit  groups.  The 
teams  and  sections  ccr.a  prikarly  from  the  assets  of  the  5th  Mainte¬ 
nance  Battalion.  Due  to  the  limited  number  of  personnel  in  cer¬ 
tain  MOS  areas,  outside  support  had  to  be  acquired  from  Cam  Ranh  Bay 
and  Saigon  Support  Commands  for  support  of  Army  artillery  units  de¬ 
ployed  with  the  Marines,  At  least  one  Task  Force  has  been  deployed 

throughout  the  entire  quarter  and  during  most  of  the  quarter  there 
have  been  two  such  forces  in  the  field. 
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f.  Communications  with  TASK  FORCES  have  improved  during 
the  last  q  arter  leading  to  a  more  rapid  repair  parts  resupply  when 
parts  are  available. 

16.  (U)  Director  of  Services: 

a.  Bakery:  During  reporting  period  1,449,  946  pounds  of 
bread  were  baked  at  two  operating  bakeries  which  was  96.04%  utili¬ 
zation  of  their  capability.  The  bakery  in  Qui  Nhon  experimented  with 
baking  hot  dog  rolls  for  the  USO  and  produced  a  very  satisfactory 
product  using  regular  lo#  pans.  Molding  of  the  rolls  was  by  hand 
and  required  considerable  time.  An  increase  in  field  bread  require¬ 
ments  coupled  with  a  shortage  of  bakery  personnel  caused  a  dis¬ 
continuance  of  the  experiment.  In  order  to  supply  the  amount  of 
bread  called  for  by  the  menu  both  bakeries. operated  an  average  of 

14  to  16  hours  each  day. 

b.  Bath:  There  were  165,230  showers  provided  US  Forces  ■ 

during  period  by  QM  bath  units  for  a  49.1%  utilization.  Most  using 
units  improvised  shower  facilities  within  their  area,  and  no  estimate 
can  be  provided  of  the  number  of  showers  taken  through  this  medium. 

c.  Laundry:  Laundry  processed  by  QM  units  during  reporting 
period  amounted  to  1,717,  384  pounds  which  as  a  59.2%  utilization. 

The  concept  of  providing  laundry  service  to  groups  (task  forces)  less 
than  the  capacity  of  one  laundry  section,  required  that  laundry  units 
be  split  up  even  lower  than  section  in  order  to  provide  the  service 
desired  by  combat  units.  Age, of  equipment  and  unavailability  of  re¬ 
pair  parts  forced  aquipment  to  be  excessively  deadlined.  The  main 
source  of  trouble  was  in  the  dryer  generator  unit;  In  an  effort  to 
remain  operational  external  power,  when  obtainable,  proved  quite 
beneficial.  Commercial  laundry  contracts  were  renewed  during  the 
period  and  processed  393,985  pounds. 

d.  Graves  Registration:  A  total  of  516  remains  were 
processed  by  GR  personnel  with  the  Support  Command.  Graves  Registra¬ 
tion  personnel  performed  no  search  and  recovery  missions  as  units  re¬ 
covered  their  own  dead  during  operatins. 

e.  Food  Service:  Ninety-six  regular  food  service  in¬ 
spections  and  four  IG  inspections  were  conducted  by  food  service  personnel. 
All  units  were  rated  satisfactory.  Movement  of  messes  into  permanent 

or  serai  permanent  facilities  progressed  well  with  only  none  of 
thirty-seven  messes  remaining  in  temporary  structures.  Unit  messes  were 
plagued  with  shortages  of  school  trained  cooks,  spare  parts  for  M-1937 
fire  units  and  ptable  ice.  One  thirty  ton  ice  plant  lecame  operational 
in  Qui  Nhon  and  was  able  to  provide  ice  for  Qui  Nhon  troops  at  the  rate 
of  one  and  one-half  pounds  per  man  per  day.  Ice  plants  are  under 
construction  at  An  Khe  and  Pleiku  and  will  be  completed  during  the  next 
reporting  period.  An  ice  cream  plant  with  a  capacity  of  350  gallons 
per  day  became  operational  at  An  Khe  providing  ice  cream  for  troops 
in  that  area  twice  each  week. 

f.  Post  Exchange:  Exchange  sales  totaled  $2,314,255.87  '* 

for  the  period  which  was  a  4.9%  increase  over  the  previous  quarter.  i 

The  increase  is  attributed  to  the  opening- of  a  large  retail  shopping 
complex  having  numerous  concessions.  A  much  larger  increase  was  ex- 
p  cted  and  could  have  been  achieved  had  the  merchandise  been  avail¬ 
able  on  the  shelves.  Out  of  stock  conditions  were  attributed  to 
untrained  local  national  employees  and  in  some  cases  low  initial 
requirements  estimates.  During  the  next  reporting  period  a  laundry 
and  dry  cleaning  concession,  a  car  sales  concession  and  a  travel 
bureau  are  expected  to  open.  Maintenance  of  MrtE  used  by  the  PX  Depot 
has  been  a  real  problem  because  the  PX  system  uses  a  different  type 
MHE  from  the  Army  and  repair  parts  for  PX  (WE  are  difficult  to  obtain. 
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'  g,  '  Ccroiunlcationit  'A  radio' set  wi  MdstalMd  with' 

;  permanent  stations  at  Qui  Nhon,  An  Khe,  Media  and  DaJfeng  and  seven 
stations  operating  in  support  of  task  forces,,  Both  AN/GRC-26  and 
AN/GRC-1^6  radios  Here  used  providing  voice,  teletype  and  CW  capa¬ 
bility  between  Headquarters  and  all  the  various  sub-area  commands 
and  task  force  locations. 

h.  Property  Disposal!  The  following  represents  property 
disposal  activities  during  the  reporting  period! 

(1)  Generations  (Value  of  property  fcurned-ln)  ~  $1,396,000 

(2)  Utilization  (Value  of  issues)  -  $2?8,000 

(3)  Sale  of  property  other  than  scrap  (value  of 
property  removed  by  contractor)  -  $29,000 

(U)  Expended  to  scrap  (Value  a£  property  considered 
scrap_  -  $1,022,000. 
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Item:  (U)  Communications 

Discussion:  (C)  Communication  with  subordinate  commands  is  the  main  problem 
encountered.  Land  line  is  unsatisfactory  without  a  radio  backup.  Radios 
have  been  requisitioned  but  have  not  as  yet  been  received  at  this  command. 

Observation:  (C)  Sufficient  security  communication  equine ’nt  should  be 
made  available  to  a  command  prior  to  the  assignment  of  a  security  mission. 

Item:  (U)  Lighting 

Discussion:  (C)  Perimeter  lighting  is  not  adequate  within  the  security 
sub-areas  of  this  command.  There  is  an  extreme  lack  of  lighting  equipment 
within  this  command.  The  lack  of  generators  to  power  the  lighting  equip¬ 
ment  is  also  a  problem. 

Observation:  (C)  Sufficient,  lighting  and  generators  should  be  made  avail¬ 
able  to  each  command  in  sufficient  quantities  to  adequately  light  its 
perimeter. 

Item:  (0)  Barrier  Material 


Discussion:  (C)  Sufficient  security  Barrier  Material  is  not  available 
within  th  s  command.  Self  Help  is  not  effective  without  the  materials  to 
construct  security  barriwrs. 

Observation:  (C)  Sufficient  Security  Barrier  Material  should  be  made 
available  to  each  command  in  sufficient  quantity  to  adequately  secure  the 
area. 

Item:  (U)  Personal  Security 

Discussion:  (C)  Little  problem  exists  in  the  personnel  security  field. 

The  small  problems  encountered  as  beiig  solved  as  they  occur,  and  toe  over 
all  personnel  security  system  is  operating  smoothly. 

Observation:  (U)  None 

Item:  Manifests  from  Ammunition  Ships. 

Discussion:  (C)  Manifests  received  from  ammunition  ships  prior  to  discharge, 
in  most  cases,  do  not  list  the  lot  numbers  of  ammunition  on  board,  and  in 
some  cases  fail  to  list  even  the  type  of  ammunition.  Manifests  that  do  list 
lot  numbers  generally  are  inaccurate  in  that  both  the  lot  numbers  listed  and 
quantitites  per  lot  are  incorrect.  This  significantly  delays  determining  an 
accurate  status  of  stock  on  hand  available  for  issue.  It  further  precludes 
rerouting  suspended  ammunition  stocks  on  board  ships  to  prevent  inefficient 
use  of  port  facilities  and  storage  facilities. 

Observation:  (U)  Manifests  for  ammunition  ships  must  accurately  list 
ammunition  on  board  by  type,  lot  number,  and  quantity  per  lot. 

Item:  (U)  The  GOER  family  of  vehicles  can  be  used  to  logistically  support 
combat  operations. 

Discussion:  (C)  The  monsoon  season  in  the  central  highlands  of  Vietnam 
creates  conditions  which  prohibit  or  slow  the  use  of  conventional  military 
vehicles.  The  GOER  has  the  capability  of  moving  in  deep  mud,  has  cross 
country  mobility  and  can  swim  rivers  when  bridges  or  by-passes  are  washed 
out.  During  this  test  period  the  GOER's  have  hauled  a  variety  of 
fuel,  cargo  and  passengers  without  encountering  major  problems. 

Observation:  (U)  The  GOER  vehicles  have  proved  their  usefulness  and  de- 
pendab  lity  in  Vietnam.  They  provide  a  means  of  overcoming  adverse  weather 
and  terrain  conditions  which  hinder  normal  resupply  efforts. 
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Item:  (U)  Use  of  5  ton  commercial  praetors  in  Vietnam  to  replacezM  series 
tractors. 

Discussion:  (U)  In  order  to  provide  immediate  replacements  for  5  ton  mili¬ 
tary  tractors  which  were  turned-in  for  a  variety  of  reasons  this  command  was 
issued  100  International  Harvester  Tractors.  During  this  reporting  period 
extensive  use  has  been  made  of  these  tractors  with  the  following  results. 

a.  The  tractor  lends  itself  to  local  haul  requirements  provided  a 
good  roadnet  exists.  Garrison  type  units  who  do  not  require  a  vehicle  for  off 
the  road  operations  are  more  suitable  for  this  type  of  vehicle. 

b.  For  the  discharge  of  RO/RO  trailers  from  LST's  either  well-deck 
or  specially  top-deck  loaded  this  tractor  cannot  be  satisfactorily  utilized. 

c.  The  vehicle  roadability  is  not  adequate  for  use  as  a  primarly  line- 
haul  vehicle  within  this  command's  zoe  of  operations.  This  is  due  to  the 
condition  of  Route  19  and  Route  1  which  constitute  our  MSR's.  A  continuing 
need  operations  makes  this  behicle  of  little  value  for  such  missions.  The 
tractor  has  shown  a  definite  lack  of  mobility  in  muddy  and  sandy  areas. 

Observation:  (C)  This  vehicles  use  must  be  confined  to  unite  and  areas  in 
which  a  good  road  surface  exists  and  cannot  be  assigned  to  units  engaged  in 
line  haul  or  off  the  road  complexes. 

Discussion:  (C)  Critical  cargo  is  being  delayed  in  arriging  at  the  using 
port  due  to  the  use  of  vessels  having  multiple  ports  of  discharge.  In  many 
instances  a  vessel  completing  discharge  at  one  port  must  be  sent  to  a  holding 
area  because  the  next  port  cannot  yet  receive  it  for  discharge.  This  system 
creates  unnecessary  delays  which  would  be  avoided  if  vessels  were  loaded 
at  CONUS  ports  for  one  destination  in  Vietnam.  By  employing  a  freight 
forwarding  system  of  assembling  cargo  and  achieving  full  ship  loading  a  definite 
savings  would  be  realized  not  only  in  money  but  also  in  time.  Experience  has 
shown  that  a  vessel  arriving  at  this  pert  with  cargo  in  all  holds  for  this 
area  can  be  discharged  in  one  third  the  time  it  takes  to  discharge  a  like 
amount  of  cargo  from  a  number  of  different  vessels. 

Observations:  (C)  It  would  be  advantageous  to  direct  as  many  vessels  as 
possible  to  be  loaded  with  cargo  for  one  port  of  discharge. 

Item:  (U)  Article  15  Proceedings. 

Discussion:  (U)  During  the  period  1  August  through  31  October  1966, 
approxiraatelt  620  Article  15  proceedings  were  received  from  units  assigned 
and/or  attached  to  this  headquarters.  The  proceedings  were  reviewed  for 
legal  sufficiency.  In  many  of  the  proceedings,  it  was  necessary  to  take 
corrective  action  or  direct  commanders  concerned  to  take  corrective  action 
because  of  the  many  administrative  and  legal  errors  detected  in  the  pro¬ 
ceedings. 

Observations:  (U)  All  commanders  imposing  nonjudicial  punishments  should 
consult  AR  27-15  and  the  Addendum  to  the  Manual  for  Courts-Martial  1951, 
as  changed.  In  many  cases  it  was  revealed  that  many  commanders  do  not 
have  the  required  regulations  necessary  to  assist  them  in  this  particular 
administration.  In  such  cases  and  when  uncertain,  the  Judge  Advocate  should 
be  consulted  prior  to  imposition  of  punishment.  This  will  eliminate  corrective 
action  by  the  supervisory  authority. 


CONFIDENTIAL 


i  CONFIDENTIAL 

Itferai  <u>  Foreign  Claims  Against  the  United  States  Government. 

Discussion:  (U)  During  the  reporting  period,  145  foreign  claims  were  filed 
against  the  United  States  Government.  Most  of  them  arose  out  of  the 
operation  of  US  Army  vehicles.  Of  the  total  claims  filed,  33  claims  have 
been  approved  for  payment  by  a  Foreign  Claims  Commission.  Eighteen  (18) 
claims  have  been  settled  for  less  than  the  amount  claimed.  Twelve  (12) 
claimants  have  been  offered  settlements  of  less  than  the  amount  claimed 
and  have  not  yet  accepted.  Three  (3)  claimants  have  refused  to  accept 
settlements  of  less  than  the  amount  claimed  and  the  claims  have  been  re¬ 
turned  to  the  Foreign  Claims  Commission. 

Observation:  (U)  All  military  personnel,  whether  drivers  of  military 
vehicles,  or  just  an  ordinary  pass  or  leave,  should  be  informed  of  the  high 
committee  by  military  personnel.  Military  personnel  should  be  advised  of 
the  probability  of  recovery  measures  being  taken  against  individuals  to 
reimburse  the  US  Government  for  damage  or  destruction  caused  to  military 
vehicles  when  it  is  proven  that  they  were  at  fault,  and  also  the  probability 
of  facing  either  nonjudicial  punishment  or  courts-martial  for  acts  and/or 
omission  of  acts  and  wrongdoings  in  which  the  individual  may  become  involved. 

Item:  (U)  Personal  Damage  Claims 

Discussion:  (U)  During  the  period  1  August  through  31  October  1966,  ten 
(10)  personal  property  damage  claims  have  been  processed  and  forwarded  to 
higher  headquarters  for  approval. 

Observation:  (u)  Considaring  the  many  PCS  moves  made  ty  military  personnel 
andbA  Civilians  and  the  look  of  Moure  pUoag  in  which  items  caa 

l?e  stoi'sd,  the  small  number  of  claims  processed  for  the  quarter  appt-'ir  ic 
fee 

Item:  _  (U)  Courts- Martial; 

Discussion:  (U)  Pifty-«ev«s  (57)  Special  Courts-Martial  and  sirty  (60,> 
Summary  Coart g -Martial  Cases  were  received  from  various  units  assigned  and/ 
or  attached  to  this  headquarters.  AH  117  courts-martial  cases  were  reviewed 
for  legal  sufficiency  end  forwarded  to  1st  Logistical  Command  for  final 
review.  Prior  to  forwarding,  many  administrative  errors  were  detected.  Most 
of  the  errors  were  in  the  preparation  of  the  Special  Courts-Martial  Record 
of  Trial,  and  the  appointing  and  promulgating  courts-martial  orders. 

gbservaticns:  (U)  Most  of  the  errors  result  from  the  lack  of  trained 
personnel.  These  recurring  procedual  errors  have  been  and  will  be  brought 
io  the  attention  of  those  attending  the  ssilitary  justice  administration 
classes  given  by  the  Judge  Advocate  Office.  In  addition,  these  matters  will 
be  discussed  in  the  periodic  bulletins  published  by  the  Judge  Advocate  Section. 
The  Judge  Advocate  Section  should  be  consulted  when  a  problem  cannot  be 
resolved  with  available  references. 

Item:  (U)  Building  of  Chapels 

Discussion?  (U)  MCA  Funding  for  permanent  chapel  construction  is  still  in 
the  planning  3tage0  Self-help  troop  billeting  programs  now  in  progress  will, 
see  wooden  cantonment  areas  spread  throughout  the  area. 

Observation:  (U)  To  insure  that  temporary  adequate  and  suitable  places  of 
worship  arc  available  until  permanent  chapels  are  provided,  canmanders  of 
the  larger  troop  area*  should  set  aside  a  building  as  a  combination  chaplain 
office  and  chapel.  Plans  for  these  buildings  are  available  in  the  Area 
Engineer  office.  Wien  and  if  a  permanent  chapel  is  built  in  the  area,  this 
building  could  then  revert  to  other  organisational  uses. 
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Item:  (U)  Chaplain  Supplies 

Discussion:  (U)  Due  to  the  buildup  in  Vietnam,  the  Chaplain  supply  system 
chaotic.  Necessary  items  were  not  available,  whereas  items  of  no 
utility  in  Vietnam  are  abundant.  In  the  past  three  months  the  1st  Lor  Command 
Staff  Chaplain  and  the  2nd  Log  Command  Staff  Chaplain  have  worked  out 
procedures  to  clear  up  this  problem  area. 

Observations:  (U)  The  Oui  Nhon  Support  Command  Chaplain's  Office  is  definitely 
in  the  supply  business.  It  now  has  to  monitor  recjuisitions,  approve  or 
disapprove  them,  submit  requests  for  cancellations  to  the  Depot  Commander, 
and  insura  that  items  requisitioned  reach  the  customer-. 

Item:  (U)  tn-Coming  Chaplains  with  units. 

Discussion:  (U)  During  the  past  three  months  six  chaplains  have  arrived  to 
the  Qui  Nhon  Area  with  their  units.  In  most  cases  they  have  come  with  a 
Headquarters,  which  filled  up  its  TOE  spaces  with  chaplains  when  the  received 
deployment  orders.  It  is  possible  that  these  units  could  have  been 
assigned  elsewhere.  However  all  these  chaplains  are  not  needed  here  at  the 
present  time. 

Observation:  In  ii:e  planning  stages  of  deployment  units  on  orders  to  this  area 
should  ascerra,  •  f  TOE  chaplains  need  accompany  them.  A  surplus  of 
chaplains  would  be  avoided. 

Item:  (U)  Photographic  Capability 

Discussion:  (U)  This  office  is  the  only  staff  section  of  the  command 
possessing  photographic  and  processing  capability.  The  facilities  available 
are  limited  and  the  equipment  used  is  borrowed  from  other  units  in  the  area. 

The  problem  -'f  providing  photo  service  to  the  staff  and  to  the  units  attached 
to  the  command  created  an  over-load  on  present  existing  facilities.  Positive 
steps  have  been  placed  into  effect  to  better  utilize  photo  facilities  by 
limiting  service  to  the  following: 


a.  Activities  contributing  directly  to  newsworthy  events  for  release 
to  the  news  media. 


b.  Support  of  the  staff  sections  on  a  priority  basis. 

c.  Limiting  of  Poloroid  pictures  to  command  activites. 

d.  Providing  photo  service  to  units  attached  to  this  command  on 
a  non-interfering  basis. 

Observation:  (U)  There  are  inadequate  photo  facilities  in  Vietnam  to  provide 
necessary  administrative  requirements,  i.e.  ID  photos,  pictures  to 
accompany  investigations,  chan- of -command  pictures  and  photos  for  historical 
purposes. 

Item:  (U)  Repair  Parts  Supply  to  Task  Force  Maintenance  Elements. 

Discussion:  (U)  As  reported  in  the  previous  quarters  report,  the  supply 
of  repair  parts  to  the  maintenance  element  of  a  Task  Force  is  made  difficult 
by: 


a.  Difficulty  in  communication. 

b.  Difficulty  In  transporting  needed  parts  to  the  Task  Force. 

Observation:  (C)  Direct  radio-teletype  communication  has  been  established 
with  all  Task  Forces  and  has  virtually  eliminated  communications  problems. 

This  has  required  a  close  screening  and  control  of  all  the  radio  assets  of 
the  Support  Command,  An  aircraft  (CV-2)  has  been  committed  for  emergency 
Task  Force  resupply  and  has  proved  invaluable  in  speeding  delivery  of  repair 
parts.  Addition  of  a  helicopter  would  aid  even  more.  It  has  become  necessary, 
in  certain  circumstances,  particularly  transport  of  small  but  vital  parts, 
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to  provide  a  courier  tor  thou.  While  this  would  ap|>c.ir  to  ho  a  Watte  of 
in. u:-. lav::,  rlio  decrease  In  ilo.ull  int:  of  vital  oqti i|*itonl  more  than  just  il 
t  ho  .  ..paikh-d  t  into. 


I_lejn  :  « 11/  Task  Force  tua  into  nance  Section  Composition. 

ltu.ctisi.io  i:  (HI  Carl  v  Task  Forces  liail  mainlonanco  elements  of  IS  to  20 
■non.  Experience  has  shown  that  this  InrRi'  a  force  is  unnocossarv  s»  Ion)',  as 
certain  skills  arc  provided. 


ithscrv.il' inn:  (HI  A  satisfactory  mai 
following  compos  il  it'ii  is  atlheretl  to: 

,,  a.  I’crsoiiin  I 

HANK 

1st  l.T 

?ilt:  li-li 

sr  4/4 
F  1/4 
i:  V4 
F  t/4 
K  i/'t 
F  t 

t>.  Equipment 

t/4  Ton  Trk  w/Trl 
2'.  Ion  I'rk  w/lrl 
'5/4  Ton  Contact  Trk  w/KM  Sot 
wo  Id  i.ij;  capability. 

>  I'on  Wrecker 

fen  Ml  O')  Signal  l)S  Van 

I1  oin:  (O  Keorc.'niaat  ion  under  l.OSTAK 


: nance  section  is  provided  if  Llie 


■f.m  DFSCKIIT  ItlN 
Maintenance  Officer 

Miinten.ince  Supervision  (KM  or  ol>  HOC) 

Auto  Mechanic 

•JM  llv  Ki|/Auto  Midi 

Wreck.!!'  Operator/ Auto  Mrcli 

KM  llv  l-:<|  Kpinu/We  I  der 

Knigr  l.t  Ki|  (Ceiii'i'ator) 

Supplv  Spec i/il  isl 


,;3  hit'll  includes  hot  li  arc  and  .«•/-!  0  ■ 


Discussion:  (<*>  On  20  Jul  66  reorganization  under  COSl'AK  was  implem'iiteo 
as  directed  h\  ’JoAKL’AC  Co  175,  dated  14  Jul  66,  Several  units  wen*  de¬ 
activated.  others  redesignated  and  some  new  ones  activated.  The  units 
act i voted  were  equipped  with  the  limited  assets  available  and  to  date  not 
one  cemp.uiv  is  more  than  about  80'/.  equipped  and  most  have  less  than  507,  of 
their  TO  It  equipment.  One  company  of  this  comnand  is  activated  hut  virtual  1  \ 
non-t  uuctional  due  to  shortage  of  over  907  of  its  equipment  and  787  <>t  its 
personnel.  I'lms  a  unit  on  paper  for  over  four  months  is  in  tact  useless. 

Ohscrvat ion :  (H)  It  is  useless  to  organize  a  unit  in  a  Theatre  of  Oj  er.it  ions 
where  th*re  is  not  sufficient  equipment  available  to  fully  equip  tin-  other 
unit's  in  that  theater. 

*  / 

Item:  < U)  Condition  of  bakery  equipment  ] 

Discussion:  lli)  All  bakery  equipment  in  use  is  the  1945  model  and  has 
been  in  use  tor  numerous  years.  Spare  parts  for  these  outdated  units  art 
difficult  to  obtain. 


Observations :(U)  Bakery  equipment  presently  in  use  will  not  withstand 
continued  operation  for  the  14  to  16  hours  per  day  now  required. 


1  3 
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Item:  (U)  Laundry  units  operating  with  less  than  Section  integrity. 

T 

Discussion:  (U)  The  requirement  to  support  numerous  combat  operations , in 
different  locations  all  at  the  same  time  has  required  that  in  many  cases 
'token  laundry  support  (one  washer  and  one  dryer)  be  made  available.. 4 

Observation:  Splitting  .laundry  units  below  section  level  decreases 
the  overall  capability  of  laundry  units  and  causes  greater  reliance  on 
commercial  contract  laundry; 


*  V 
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1.  (C)  Recommend  that,  communication  equipment,  lighting  equipment 
and  carrier  material  be  procured  in  sufficient  quantities  to  enable  this 
command  to  establish  an  adequate  security  and  defense  system. 

2.  (C)  Recommend  that,  emphasis  be  placed  on  the  security  of 
classified  material  within  U3ARV. 


3.  (U)  Construction:  Recommend  that  command  coordination  be 
directed  to  establish  the  highest  priorities  for  ASP  constriction  efforts, 
to  insure  adequate  storage  is  available  to  meet  the  projected  stockage 
objective. 

4.  (U)  General:  Since  this  unit's  arrival  in  Vietnam  ut  has 
not  yet  failed  to  accomplish  its  assigned  missions  of  both  an 
Ammunition  Battalion  Headquarters  and  Directorate  of  Ammunition.  With 
the  exception  of  recommendation  mentioned  in  Para  3  above. 

there  are  no  recommendations  of  operational  significance  to  be  made 
at  this  time. 

5.  (C)  In  order  to  continue  the  service  being  provided  by  the 
GOHR's  assigned  this  Command  it  is  necessary  that  the  unit  be  changed 
from  a  provisional  type  organization  to  a  TO&E  unit.  Tt  is  recom¬ 
mended  that  a  TO&E  be  established  for  the  GOER  or  that  authority  be 
granted  to  form  a  medium  truck  company  equipped  with  GOER's  instead 
of  the  standard  5  ton  tractor/trailer  combinations. 

6.  (C)  In  view  of  the  short  supply  of  military  design  vehicles 
presently  available  within  this  theatre  it  is  recommended  that 
commerical  vehicles  be  procured  to  fill  these  shortages  but  that  they 
only  be  issued  to  units  which  are  situated  in  areas  and  have  missions 
which  are  conducive  to  this  type  of  vehicle.  This  action  could  bo 
expanded  to  include  commercial  substitutes  for  2‘;  ton  and  1/4  Lon 
military  vehicles. 

7.  (C)  Consideration  should  be  given  to  establishing  a  system 
of  single  port  discharge  vessels  for  Vietnam.  The  cost  savings  in 
expeditious  delivery  of  cargo  would  out  weigh  the  cost  of  holding  or 
assembling  cargo  till  a  full  vessel  load  is  achieved. 

8.  (U)  Judge  Advocate  Officer  should  make  periodic  visits  to 
subordinate  units  to  advise  members  of  the  unit  of  available  legal 
services. 

9.  (C)  That  a  Signal  photo  section  be  provided  this  command 
to  fulfill  the  requirements  for  providing  photographic  and  processing 
facilities  for  units  attached  to  this  command.  With  a  complement  of 
some  25  reporting  headquarters  accounting  for  over  12,000  personnel 
the  requirement  exists  here  for  a  Post,  Camp  and  Station  photographic 
facility. 

10.  (C)  That  aircraft  continue  to  be  provided  for  emergency 
resupply  of  Task  Forces.  These  aircraft  must  be  placed  under  the 

operational  control  of  the  Support  Command  involved  and  responsive  to  their  needs. 

11.  (C)  Recommend  that  a  larger  inventory  of  repair  parts  for 
bakery  equipment  be  kept  in-country  in  order  to  decrease  down  time. 

12.  (U)  Recommend  that  laundry  and  bath  units  not  be  assigned 
solely  on  the  basis  of  total  strength  but  also  on  the  basis  of  tacti¬ 
cal  operations  supported  and  that  civilian  laundries  continue  to  be 
contracted  to  make  up  some  of  the  deficit  in  laundry  service. 
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AVGA  GO-O  (15  Not  66)  let  Ind 

SUBJECT:  Operational  Report  -  Lesson*  Learned  for  Quarterly  Period 
Ending  31  October  1966  (RCS  CSPCR-65)  (U) 

HEADQUARTERS,  let  Logistical  Caemund,  APO  96307  22  '>-• 

TO:  Coeaanding  General,  US  Amy  Support  Command,  Qui  Aon,  APO  96238 

1*  (U)  The  Operational  Report  -  Lessons  Learned  for  your  head¬ 

quarters  is  returned  for  the  following  reasons: 

a.  The  total  meeber  of  days  during  the  reporting  period  that 
the  coanand  engaged  in  training,  troop  movments,  and/or  operations  was 
omitted.  (USARV  Regulation  870-2,  paragraph  5(l)(b)). 

b.  Several  consents  and  numerous  recommendations  were  made 
without  a  statement  as  to  what  action  is  being  taken  to  correct  them  or 
to  initiate  corrective  action  by  higher  headquarters.  This  omission  per¬ 
tains  to  the  following  items:  page  18,  item  entered  for  manifests  from 
asmunition  ships;  page  21,  item  entered  far  in-caning  Chaplains  with  units; 
page  22,  item  entered  for  reorganization  under  COSTAR;  Section  11,  Part 
II,  paragraphs:  1,  3,  5,  6,  7>  9>  11,  and  12. 

2.  (U)  Request  your  headquarters  review  USARV  Regulation  870-2 

and  forward  the  corrective  action  indicated  in  paragraph  1  above  to  this 
headquarters  NLT  2  Dec  66. 


REGRADED  unclassified  when  separate] 
FROM  Ci.ASSi  FIED  INCLOSURES 
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AVCA-QN-GO  (2  Dec  66)  2nd  Ihd. 

SUKJ3CT:  Operational  Report  Lessons  Learned 

HEADQUARTERS  US  ARTY  SIPPORT  COI-iKAl©,  QUI  MHOIJ,  A  PC  96238  .  >  5  DEC  1966 

TO:  Commanding  General,  1st  Logistical  Command,  AVi?!:  OF: 

AH)  5o3C? 

1.  Reference  par  lb  1st  Indorsement. 

a.  Humber  of  days  engaged  in  training  -  92 

b.  Humber  of  days  engaged  in  troop  movement  -  29 

c.  r.ber  of  days  engaged  in  operations  -  72 

2.  Reference  Observations  and  Recommendations  in  basic  correseom- 


a.  It  er-K^r.i  tests  for  ammunition  shios:  This  problem  has  Wen 
brought  to  the  attention  of  1st  Logistical  Command  in  an  effort  to  cbta.l . 
accurate  manifest s. 

b.  iter-  >. -corning  Chaplains  with  units:  "his  was  brought  10  if.„ 

.*.1  option  of  tr.o  Deputy  USIRV  Chaplain  at  a  r-^snt  eclair, s  Conlei-eno,,. 

;'e  indicated  that  excess  Chaplains  would  he  sent  to  combat  ureas. 

c.  tieri- Reorganization  under  OOSYAR:  Requ.i  siV.cns  for  ■rer.-vonp'1 
and  equipment  were  submitted  upon  reorganization  when  t?®  available  re¬ 
sources  were  reallocated.  Follow  up  action  has  been  ta!<pn  to  obtain  the 
necessary  personnel  arid  items  of  equipment. 

d.  Tocoior.ondati  ons: 

(1)  Ccrr/vr-  cation  equipment,  light  ini*  am  inrent  -<r:d  be  rrv r. 
rate  rials  for  security  peruoses.  Follow  ",r>  actions  hwe  resulted  in  •  i1  1 1<** 
relief  however  sub'titntes  are  being  utilized  when  and  where  possible. 

(2)  Construction  projects,  .includin  AS  construction,  ere 
continuously  reviewed  by  this  headquarters.  Priorities  arc  recommended 
^oi'm.ensurate  with  all  construction  requirements. 

(3)  recommended  TO &E  for  a  GOST:  Comoany  is  being  sla»,ft*e 
-.t  this  headouax’t  *rs  and  will  be  submitted  for  arprova.i  upon  completion. 

(!})  The  substituting  of  commercial  5  if->r.  t nicks  for  i<.-',erivs 
vehicles  is  being  done  at  this  time.  As  far  as  possible  commercial  «  ten 
and  2  ton  vehicle.-*  are  being  substituted  for  !■.  series  vehicles. 
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AVCA-QN-GO  (2  Dec  66) 

SUBJECT:  Operational  Report  Lessons  Learned 

($)  Single  port  discharge  for  vessels  has  been  discussed 
with  the  Director  of  Transportation  1st  Logistical  Command  and  MST 
representatives  visiting  from  Japan. 

(6)  The  present  approved  TD  for  this  headquarters  does  not 
provide  for  a  signal  photographic  section.  A  recommended  change  to  TD 
will  be  forwarded. 

(7)  Repair  parts  for  bakery  equipment  have  been  placed  on 
requisition.  Director  of  Services  1st  Logistical  Coranand  was  appraised 
of  this  by  letter  on  13  September  1966. 

(8)  The  arrival  of  the  programmed  QM  Platoon  (Composite) 

in  the  near  future  will  eliminate  the  shortage  of^Ujundry  and  bath  units. 

FOR  THE  COMMANDER: 


QNL  142/167 

1  Incl 
as 


?,  AGO 
Adjutant  General 
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A  VGA  00-0  (2  Deo  66)  3d  lad 

SUBJECT  i  Operational  Report  for  Quarterly  Period  lading  11  Oetober  1966  Bo 

(ECS  c:s?cr~65) 

Headquarters,  let  Logistical  Cewuand,  APO  96107 

TO  i  Deputy  Ccesaanding  General,  United  States  Any  Vietnam,  ATTBt  AVPGC- 
DH,  APO  96307 

1*  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by  the  USA3C 

^ui  Kfcon  for  the  quarter  ending  31  October  1966  ie  forwarded  herewith. 

2.  (U )  Eefeienee  Section^,  paragraph  6j(l)(c)t  The  18th  Engineer 
Erigade  construction  directive,  Bde  66-240DC-937,  was  published  on  28  Octo¬ 
ber  1966,  and  directs  the  design  and  construction  of  the  30  additional 
ammunition  stom-vo  pads  required  at  Qui  Mhon0 

3.  (U)  reference  Section  I,  paragraph  ?a(3)i  Improved  blower  shafts 
for  the  TAIYO  100  KW  generators  hove  been  receired  from  the  nanufseturer 
and  shipped  to  all  areas  in  sufficient  quantities  to  repair  the  unservice¬ 
able  generators. 

A.  (U)  This  headquarters  ooncurs  with  action  taken- to  correct  signal 
problem  areas.  The  unit  has  indicated  that  requisitions  have  been  sub¬ 
mitted  for  the  additional  equips n  t  required  and  that  a  change  to  the  pre¬ 
sent  TD  ie  being  submitted  to  increase  the  available  photographic  capabil¬ 
ity. 


5.  (0)  Reference  Section  II,  Part  1,  Its*  -  Lighting:  This  following 
actions  have  boon  initiated  to  alleviate  the  overall  shortage  of  genera¬ 
tors  in  this  area: 


a.  The  present  needs  and  available  assets  are  being  reviewed  and 
a  redistribution  of  serviceable  100  KSv’  generators  on  a  priority  basis  is 

being  accomplished. 


b.  Design  and  construction  of  the  permanent  power  cystma  for 
major  cantonaent  areas  hai  been  accelerated  by  USABV. 


c.  Priority  shipment  of  all  sised  generators  from  CGKU3  has  been 
requested  to  alleviate  many  problem  situations,  as  well  as  penaitting  tax- 
isum  utilisation  of  present  assets. 


6.  (U)  References  Page  IS,  Item:  Manifests  from  Ammunition  Ships. 

On  5  Dbccuber  a  letter  was  sent  to  the  Commanding  General,  U5AAP3A,  requbst- 
ing  assistance  in  the  following  I  DOWNGRADED  AT  3  YEAR  INTERALVS: 


DEC 

a.  insuring  thr=x  ships  loaded  in  CONUS  for  SEA  mainta. 


;jASS|FGDAFrfiB  12  YEARS 
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AVCA  00-0 

SUBJXCTt  Operational  Report  for  Quarterly  Period  raaxng  31  October  1966 
(RCS  CSPOR-65) 

degree  of  lot  integrity  possible* 

b.  The  forwarding  of  accurate  manifests  liiich  indicate  the  type, 
lot  numbers  and  quantities  per  lot  of  all  ammunition. 

7.  (C)  Reference  page  16,  Item:  Goer  Family  of  Vehicle* t  The  Goer 
vehicle*  were  relocated  from  Cam  Ranh  Bay  to  Pleiku  to  be  tested  in  mud 
caused  by  the  monsoon  rains.  Their  application  in  this  area  has  been  ex¬ 
cellent.  A  request  has  been  forwarded  to  extend  the  test  period  indefinite¬ 
ly  and  s  TQA  is  in  the  process  of  being  established. 

3.  (0)  Reference  page  19,  Items  5  ton  Coomercial  Tractors:  The  need 
for  5  ton  military  tractors  was  such  that  procurement  could  not  meet  the 
demand  for  both  replacements  in  RVN  and  for  new  units  that  were  to  be  de¬ 
ployed  to  RVN.  Conner rial  5  ton  tractors  were  accepted  as  substitutes  for 
5  ton  military  vehicles.  Without  the  characteristics  inherent  to  military 
vehicles  it  cannot  be  expected  that  eonaercial  vehicles  will  do  the  job 
of  military  vehicles.  The  a#  commercial  vehicles  must  be  placed  and  used 
in  areas  and  under  conditions  for  which  they  are  best  suited  and  with 
military  vehicles  being  used  for  line  haul  and  off  road  operations. 

9.  (C)  Reference  page  19.  Item:  Kuliple  Ports  of  Discharge 

a.  The  concept  of  all  vessels  calling  at  KVN  as  single  port  of 
call  vessels  is  basically  a  good  one.  It  is  a  target  which  the  loading 
terminal  must  view.  However  the  realities  of  the  situation  must  be  re¬ 
cognised: 


(1)  Vessel  bottoms  are  critical. 

(2)  CONUS  ports  have  limited  storage  facilities.  They  can¬ 
not  stockpile  cargo  any  better  than  we  can. 

(3)  Vessels  must  be  loaded  to  their  maximum  carrying  capa¬ 
bility.  This  requires  a  cross  section  of  high  cube  and  heavy  weight  cargo. 

~  (A)  Time  is  lost  in  the  states  if  vessels  are  required  to 

move  to  Long  Beach  for  rations,  to  Oakland  for  genersl  cargo  and  vehicles 
and  to  the  Northwest  for  lumber. 

(5)  Finally,  the  number  of  vessel  diversions  which  are  caused 
by  military  necessity  in  RVN,  causes  many  cases  of  multiple  ports  of  call. 
Since  July  of  this  year  of  the  535  vessels  calling  in  RVN  military  ports, 
153  were  diverted  from  their  original  routing. 
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b.  It  is  extremely  rare  that  reeaels  are  returned  to  holding 
once  they  are  celled  forward  to  dlaoharg*. 

10.  (U)  Reference,  page  16,  Artidl*  15  Proceeding*:  Every  unit 
commander  am.,  t  have  and  U3*  the  1963  Addendum  to  the  MCM  and  AE  27-15 , 
no  changed.  This  is  spsclficclly  required  by  para  5a,  LC  Reg  27-1,  12 
Dec  66.  J /.  consultation  is  always  desirable,  but  is  not  considered  a 
•■Ktisf&ctoxy  substltu'*'  for  the  caaxand*r‘s  use  of  the  basic  documents. 
Publications  of  which  there  are  shortages  arust  be  requisitioned  and  ob¬ 
tained  through  no real  pu  li cations  channels, 

11.  (b)  Reference  page  20,  Claims  against  the  U.*1.  Government:  The 
pro. Ion.  here,  if  any,  i;  one  of  safety,  not  law.  Administration  of  the 
foreign  claims  progr&ir.  has  been  good, 

12.  (U)  Reference  page  20,  Courto-M&rtial:  During  the  period  1 
Aug  it  u  rough  31  Oct  66  a  substantial  improvement  in  the  caliber  of  the 
court-marti -1  work  forwarded  to  this  headquarters  for  supervisory  review 
i .as  bcaftn  noticed.  This  it  duo,  however,  to  the  newly  implement-id  pro¬ 
cedure  of  local  correction  on  the  advice  of  the  b  ibC,  M  ,  Judge  Ad.j- 
caia.  Education  1  program  and  periodic  bulletins  from  the  SJA,  this  by, 
are  also  effic-cious  ir.  reducing  error.  However,  unexperienced  courts 
ano  board-  clerk;  wo  receive  OJT  in  Vietnam  do  not  have  a  long  period 

of  oroductivo  work  in  Vietnam,  An  increase  in  th9  number  of  t.ained 
legal  elerke  from  CCt'.Ul  would  be  helpful* 

13.  (U)  Fefeience  page  21,  Item:  In-Cccing  Chaplains  with  Units: 
•^resent  Department  of  the  Aim/  policy  requires  that  all  TOE  units  deployed 
to  Vietnam  arrive  at  full  TOE  strength.  Unit  coetaenders  are  not  given 

an  option  as  to  which  spaces  will  be  filled.  Units  alerted  in  COiJUS  for 
deployment  seldom  know  their  exset  destination  prior  to  shipment  arid 
arrival  in-country.  The  needs  of  the  comuano  will  of  necessity  chanm 
between  alert  and  arrival.  Therefore,  to  arbitraril  delete  chaplain 
space-  without  proper  justification  i3  umrf.se.  Tve  U  ;  '/—Cl  hejs  recor  ien- 
de  to  DA  that  certain  type  units  arrive  in-country  with,  a  reduced  num¬ 
ber  of  chaplains,  and  the  remaining  TOE  authorisation  be  cent  t -rough  the 
pipe-line  as  individual  replacements.  Tide  would  give  flexibility  in 
as  ignaent  of  chaplains  based  on  area-unit-covei age  needs, 

14.  (C)  Reference  page  22,  Item;  Reorganisation  Under  C^.'TAJ  : 
Observation  that  it  is  useless  to  organize  a  unit  in  a  Theater  of  Oper¬ 
ations  where  there  is  not  sufficient  equipoent  for  all  units  in  the  ar-.s  is 
not  considered  valid.  While  sane  TOE  equipment  is  limited,  the  main  rea¬ 
son  U  ■  C,  ..ui  Mho::  units  am  currently  short  some  equipment  L-\  their 
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failure  to  auhait  timely  requisitions .  While  there  hare  been  shortages  of 
personnel  and  equipment  under  the  reorganisation  because  of  increases  in  au¬ 
thorisations,  the  reorganisation  has  pro tided  an  adequate  maintenance  struc¬ 
ture  with  the  exception  of  insufficient  engineer  construction  equipment 
Maintenance  capability*  HTOEa  ara  being  submitted  to  resolve  this  problem. 

15*  (U)  Reference  page  22,  Item:  Condition  of  Baking  Equipment. 
Follow-up  action  has  bean  taken  by  this  headquarters  on  spare  parts  for 
field  bakeries.  Thi3  headquarters  has  established  a  %  maintenance  float 
of  field  bakery  ovens  and  mixer  make-up  trailers.  Requisitions  were  sub¬ 
mitted  by  this  headquarters  to  CONUS  in  October  1966  for  maintenance  float 
equipment. 

16.  (U)  Reference  page  23,  Item:  Laundry  Units.  Concur.  One  washer 
and  one  dryer  can  support  840  troops  at  ten  pounds  per  man  per  week  during 
combat  operations.  The  frequency  of  search  and  destroy  missions  necessitates 
deployment  of  split  laundry  sections.  This  problem  will  be  resolved  with 
the  input  of  the  new  Eidal  single-trailer  laundry  equipment  presently  arriv¬ 
ing  in-country  and  the  construction  of  9,800-man  fixed  laundries  at  tactical 
unit  base  camps.  Quf  llhon  Support  Command  has  been  informed  of  action  be¬ 
ing  -taken  to  reduce  split  laundry  sections  where  x>asible. 

17.  (C)  Reference  page  24  Paragraph  1.  Perimeter  lighting  require¬ 
ments  and  power  accessories  have  been  programed  in  accordance  with  construc¬ 
tion  priorities.  Haterlal  availability  is  therefore  not  in  question. 

18.  (U)  Reference  Section  II,  Part  II,  paragraph  3s  Construction  of 
ammunition  storage  facilities  holds  a  high  priority  in  construction  require¬ 
ments  for  the  1st  Logistical  Coomand.  The  priority  established  at  the  USARV 
Facilities  Review  Board  meeting  on  8  Sep  66  was  priority  16  out  of  33  pro¬ 
jects.  This  project  has  sines  been  incorporated  into  a  construction  schedule 
based  upon  incasing  ammunition  tonnages  and  is  scheduled  for  completion  1 
April  1967. 

19.  (U)  Reference,  para  8,  page  24.  Ho  necessity  is  seen  for  periodic 
visits  of  the  JA  to  units  to  advise  troops  of  available  legal  services. 
Standard  bulletin-board  posting  of  the  legal  assistance  office  location 

and  hours  should  suffice.  However,  periodic  visits  to  commanders  to  discuss 
their  legal  problems  and  encourage  them  to  seek  counsel  in  advance  of  action, 
would  be  desirable. 

20.  (C)  Reference  paia  11,  page  24.  Sprre  parts  for  field  bakery  units 
are  established  by  TO  10-73 60-201-20P.  An  increase  in  spare  parts  is  author¬ 
ised  based  upon  usage  factor.  This  experience  is  the  basis  for  requisition¬ 
ing  additional  spare  parts  to  support  field  equipment.  Paragraph  6-2,  AR  7 ;5- 
.35  ..autoftrlSfte  increases  in  the  prescribed  load  lists  based  upon  experience 
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factors.  A  letter  will  be  submitted  to  Qui  Nhon  Support  Cowand  citing 
references  to  use  in  requesting  increases  in  spare  parts  for  field  bakery 
units. 


21.  (U)  Reference:  Para  12,  page  2lti  Concur.  Recent  requisition 
of  equipment  has  been  based  on  estimated  requirements  of  task  forces. 

22.  (U)  Concur  with  the  basic  report  as  modified  by  the  comments 
contained  in  the  preceding  indorsements.  The  report  is  considersd  adequate 

FOR  THE  COLANDER: 


TEL:  Lynx  782/UO 

1  Incl 
nc 


Glenn  A.  D<*W 
Cpt.  ACC 

Asit  Ad)«»nt 
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HEADQUARTERS,  UNITS)  STATES  ARMY  VIETNAM,  APO  San  Francisco  96307 

MAR  1  6  1967 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-OT 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  October  1966  from  Headquarters,  United 
States  Army  Support  Command,  Qui  Nhon  as  indorsed. 

2.  Pertinent,  comments  are  as  follows: 

a.  Reference  Paragraph  1,  Section  II,  Page  24;  and  Paragraphs 
5  anu  17,  3d  Indorsement:  Action  Taken  by  1st  Logistical  Command  is 
considered  appropriate. 

b.  Reference  Paragraph  2,  Section  II,  Page  24:  Personnel  anu 
document  security  has  previously  been  emphasized  throughout  USARV  commands 
and  such  effort  is  continuing. 

c.  Reference  Paragraph  6j  (3)(C),  Section  I,  Page  9j  and  Para¬ 
graph  3,  Section  II,  Page  24:  The  18th  Engineer  Brigade  issued  a  direc¬ 
tive  in  November  1966  directing  construction  of  the  50  pads. 

d.  Reference  Paragraph  5,  Section  II,  Page  24:  Evaluation  has 
been  completed.  GOER  vehicles  are  operational  under  the  Operational  Con¬ 
trol  Authority  (OCA)  of  Pleiku  Sub-Area  Command.  Spaces  have  been  iden¬ 
tified  for  trade  off  and  the  TDA  has  been  approved  by  1st  Logistical  Com¬ 
mand.  The  TDA  is  to  be  submitted  to  this  headquarters  in  the  very  near 
future. 


e.  Reference  Paragraph  6,  Section  II,  Page  24:  Concur  with 
comments  in  paragraph  8,  3d  Indorsement. 

f.  Reference  Paragraph  7,  Section  II,  Page  24:  Concur  with 
comments  in  paragraph  9,  3d  Indorsement. 

g.  Reference  Paragraph  8,  Section  II,  Page  24:  Concur  with 
comments  in  paragraph  19,  3d  Indorsement.  This  headquarters  continues 
to  provide  legal  assistance  as  required. 


HI 
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h.  Reference  Paragraph  9>  Section  II,  Page  24:  Action 
proposed  in  paragraph  2(6),  2d  Indorsement  is  appropriate. 

i.  Reference  Paragraph  10,  Section  II,  Page  24:  Concur  with 
unit  actions;  however,  nonconcur  with  the  desirability  of  a  full  time 
aircraft  for  this  purpose  as  traffic  will  not  support  3uch  a  requirement. 

j.  Reference  Paragraph  11,  Section  II,  Page  24:  Action  indi¬ 
cated  in  paragraph  15,  3d  Indorsement  is  appropriate. 

k.  Reference  Paragraph  12,  Section  II,  Page  24:  Concur  with 
corrective  action  to  be  taken  as  indicated  in  paragraph  16,  3d  Indorse¬ 
ment. 


FOR  TilS  COM'iANbER: 


1  Incl 
nc 


•r-,: 
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SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 

31  October  1966  (RCS  CSFOR-65),  HQ  US  Army  Spt  Comd,  Qui  Nhon 

HQ,  US  ARMY,  PACIFIC,  APO  Sen  Francisco  96538  i  >-j  WlAH  19CT 

TO:  Aeeletent  Chief  of  Staff  for  Force  Development ,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  the  basic  report  as  indorsed. 


REuRADED  unclassified  when 
FROM  CLASSIFIED  INCLOSURES 
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